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those who adapt.

- Main enemy: rigid rules, complacency, and the cult of
“don’t change what works”.

« Method: cultivate constructive rebellion, simplicity,
agility, and learning-by-doing.

« Reality check: crises expose mediocrity and reward
innovators.

- Final challenge: are you ready to destroy today’s

comfort to create tomorrow’s value?

Surfing Chaos: The Key to

Innovation and Excellence

In a world that mutates every day, the greatest risk is
not change — it is standing still. Chaos is not a curse; it

is the raw material of excellence.

We live in an era of constant change, where rigidity and
conformity have become the greatest enemies of innovation.
Absolute stability is an illusion — the world is always

transforming, and those who do not adapt are inevitably left
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small, gradual changes may seem harmless, but they lead to
complacency. When we finally notice the danger, it may be
too late. This is the trap that many companies, governments,
and individuals fall into — they settle into ineffective systems

and refuse to challenge the status quo.

The Inertia of Conformism: The Mistake of

“Never Change a Winning Team”

Many managers and organizations live under the outdated
belief that “you never change a winning team.” This mindset
blocks evolution and adaptation to new realities. True
progress does not come from preserving the status quo, but

from the constant pursuit of improvement and innovation.

Peter Drucker once said: “The most urgent task in
education is to teach people how to learn.” And that
learning must be continuous. The rules and structures that

once worked can be the very ones that prevent growth today.

The problem is even deeper in organizational cultures
where mediocrity is protected and promoted. Instead of
rewarding innovation and calculated risk, many companies
choose to shield those who “don’t touch the system”,

suffocating creativity and excellence.
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of revolution and innovation. As Charles Darwin said: “It is
not the strongest who survive, but those who adapt.”
The capacity for change must be at the heart of any modern

organization.

What does it mean to have a culture of

revolution?

. Break unnecessary rules — the only unbreakable
rules are the laws of physics. Everything else must be
tested and challenged.

. Develop constructive rebellion — encourage
disruptive ideas, allow space for error, and learn fast.

. Create a flexible, adaptable organization —
rigid structures become obsolete. People and
companies must be agile.

. Adopt simplicity as a principle — effective
solutions are often simple. Unnecessary complexity is
the enemy of innovation.

. Accept discomfort and chaos as part of the
process — chaos can be a powerful catalyst for

creativity.
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innovate find ways to grow. That is what happened with
technology giants such as Apple, Google, and Tesla, which
challenged established norms and transformed entire

sectors.

Innovation is not only about market timing — it is about
meeting needs that have not yet been fulfilled. Small changes
can spark real revolutions, and often consumers do not even

know they need something until someone offers it.

History is full of examples of ruin and

opportunity

« Encarta vs. Wikipedia — Microsoft crushed the market
of physical encyclopedias with Encarta. Years later,
Wikipedia crushed Encarta with a free collaborative
model.

» Netflix vs. Blockbuster — while Blockbuster insisted on
the traditional model, Netflix reinvented how we consume
content.

» Apple and the smartphone revolution — while others
improved physical keyboards, Apple bet on a completely

new interface.
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business

« Work on several projects at once: one high-risk and
another lower-risk. Diversification reduces exposure to
failure.

» Break patterns: rules must be tested and challenged.

« Accept perpetual change: do not try to control
everything — learn to surf chaos.

» Create a compelling narrative: every great innovation
needs a story that makes it irresistible.

- Invest in simplicity: powerful ideas are usually simple,

direct, and flexible.

Conclusion: The next big wave is coming —

are you ready?

If we are not willing to break our own rules and question our
beliefs, someone else will do it for us. The market does not
forgive inertia. The only way to remain relevant in the future
is to be willing to destroy current value in order to create

something new.

Chaos is not a threat — it is an opportunity. And only

those who know how to surf that wave will find excellence.
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e-mail: francis.goncalves@gmail.com

Credits to ChatGPT (c) for the generation of the image that

illustrates this text.
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